SWALLOW SCHOOL DISTRICT
SCHOOL BOARD MEETING
TEACHING AND LEARNING COMMITTEE

Tuesday, February 25, 2014
Library-- 5:30 P.M.

l. Convene Committee Meeting
. Discussion
A. Review of 15 Month Staff Development Plan (5 minutes)
B. Review of Action Plan for Excellence in Personalized Learning (30 minutes)
1. Curriculum Renewal and Revision Process and Progress
2. Grading for Learning
i. Expectations
ii. Board Policy
iii. Communication Plan
C. Vision for Educational Programming (20 minutes)
D. Implementation of Three Year Technology Plan (20 minutes)
1. Student Information System Adoption and Implementation Plan
2. Device Purchase and Implementation Plan
3. Google Apps transition
E. Review of Action Plan for Excellence in Character and Community (10 minutes)

F. Update on Educator Effectiveness Pilot and Planning for Full Implementation (5
minutes)

G. Other Business

I1l.  Adjournment of Committee Meeting



